
3 Steps to Flip the Script for the New Era of 
Philanthropy and Social Good
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PIVOT FOR GOOD

The work of the social sector is never simple, yet 2020 and the waves of crises crashing over communities everywhere have 
made achieving outcomes and impact harder than ever. In our view, it’s time to flip the philanthropy script and embrace this 
moment as an opportunity to pivot for good. 

Inspired by our recent webinar featuring insights from Social Solutions’ Annie Rhodes and Kris Putnam-Walkerly of Putnam 
Consulting, read on for three steps to flip the script for a new era of social good:

REVIEW 
The first step is to take time to “look under the hood” and review your operations, 
strategy, programs, partnerships, or other key areas of your organization. 

FLIP THE SCRIPT AND ASK:
 � What has changed?
 � How have we been responding to changing conditions?
 � If we could do it all over again, what would we do differently?

RESET 
The second step is about digging deeper to determine any necessary priority shifts or 
gaps to fill, and about committing to accountability.  

FLIP THE SCRIPT AND ASK:
 � Who do we want to be in the future?
 � Given what we know – and what we don’t – what are our top priorities?
 � How will we hold ourselves accountable for setting the groundwork for progress?

REFRAME 
The third step is about transformation in practice, getting comfortable with having new 
types of conversations internally and with partners and grantees, and activating changes 
that can take root over the long term.  

FLIP THE SCRIPT AND ASK:
 � What habits, systems, or ways of thinking do we need to leave in the past?
 � Can you commit to having more open and fearless conversations with your team 

members, partners, and community?
 � What does long-term impact look like, and how will you and your partners measure it?

IN TIMES OF CRISIS, IT’S TIME TO PIVOT FOR GOOD.
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